ERCA Minutes 11/19/2024

e Attendance: 16

Treasurer’s Report

Balance: | October 11th, 2024 $8,407.88
Expenses: | Linksys - Website hosting $155.40
BBQ Supplies (Club meeting) $33.18
Field Lease $1,500.00
Above All Sanitation - monthly service $120.51
Total Expenses $1,809.09
Income: BBQ Donations (Club meeting) $167.00
Sales of donated items $272.00
2025 Dues $165.00
Total Income $604.00
Balance: | November 12th, 2024 $7,202.79

e Asof Nov 12", 62 members plus 4 club officers.

Old Business:

e Club Officer elections.
o Club voted to keep current officers, apart from Safety Officer.
o Brian Ostlind was voted in as the new Safety Officer.
e  Winter hours start November 23™ (for real this time!).
o Do not arrive at the field before noon on Wednesday, Saturday or Sundays.
e 2025 membership renewal is now open.
e Jim has printed some new flyers for the club.
e Field rent was paid to Mike in October.
e  Emptying the trash
o Brian Ostlind can take it as he has a compactor.
o Brian suggested the trash can needs replacing. Roger will take care of it.
e Martin has stopped Above All Sanitation services.
e Swap Meet
o Venue: Irving Grange
o February 15" - 8am-9am load in time, 9am-1pm open to public
o Rental for the Grange is $375 plus $200 cleaning deposit
o Tables will be $25 (table fee includes admission for one person)



S5 entrance fee

Ken will give first option to ERCA members to purchase tables

Then it will be opened to other clubs and other people

Ken will contact “The Breakfast Spot” food truck to see if they are interested in coming

O O O O

New Business:

e Memorial Day Combat Challenge
o Using the foamboard plans from RCGroups.com
=  Plans will be downloaded and put on the club website
Teams of 3 people
4-minute streamer cut battle
Longest amount of streamers total at the end wins
A pilot who is not engaged in the battle will lose half their streamer length
o Potentially this could become a regular thing at events and club meetings
o  Winter meetings:
o No December meeting.
o January meeting at Abby’s — Tuesday Jan 21

O O O O



